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We offer you targeted support, ranging from the provision of PEP work resources to

conceptualisation and provision of ongoing supervision for projects involving setting up

complete PEP systems from scratch. Our consulting team is made up of former PEP application

managers with proven, long-standing experience with various healthcare companies. We

would be happy to give you holistic support, both during this process and in making the best

use of your human resources.

Thanks to our close cooperation with Urs Heer GmbH, we can further complement our know-

how. This allows us to offer customised services which are completely tailored to your needs.

Thanks to our holistic approach to attendance and absences, the process and use of human 

resources for companies working in the healthcare and social services sectors can be redefined. 

Conceptualisation and implementation of an optimised and cost-effective system 

environment.

Legally compliant and uniform procedure for logging attendance and absences, 

giving due consideration to all stakeholder groups.

Interdisciplinary advice on staff rostering.

Standardisation and automation of company-specific procedures and processes.

Systematic analysis and customised solutions based on practical and long-standing 

experience.

We implement…

optimised system 
configuration

embedding and integration 
into the existing system 
environment

user training for the transfer 
of know-how to line 
managers 

Implementation

We provide support with…

developing higher-level 
processes

compiling target concepts

optimising processes

institutionalising lasting 
improvements

Consulting

We can help you to…

gain an overview of the use 
of human resources

determine the needs of line 
managers

analyse system settings and 
system usage 

review your corporate culture 
and structures

Analysis

Clarify Structure Implement
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